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Question Number : 1 Question Id : 32718732794 Consider As Subjective : Yes

1. a) Describe the process you will follow to assess need for installing CT scan in your hospital. [3]
b) Enumerate various activities you will undertake after need assessment till the commissioning of this machine. [7]
   
Question Number : 2 Question Id : 32718732795 Consider As Subjective : Yes
Enumerate the various statutory requirements one needs to comply with to establish any healthcare facility. [10]
   
Question Number : 3 Question Id : 32718732796 Consider As Subjective : Yes
a) What do you understand by shake down period? [3]
b) How is this different from commissioning? [3]
c) What are the various safeguards one should undertake to have successful commissioning? [4]
   
Question Number : 4 Question Id : 32718732797 Consider As Subjective : Yes
a) What are the various components of a hospital management information system (HMIS)? [5]
b) What are the challenges commonly encountered in installing and operationalizing this system? [5]
   



Question Number : 5 Question Id : 32718732798 Consider As Subjective : Yes
a) What do you understand by patient safety culture? [5]
b) What are the commonest barriers which are encountered while introducing this concept in any healthcare organization? [5]
   
Question Number : 6 Question Id : 32718732799 Consider As Subjective : Yes
a) Enumerate various activities to be undertaken by a public relation officer in a hospital. [4]
b) How can having a robust public relation action plan help in improving productivity in any hospital? Illustrate with examples. [6]
   
Question Number : 7 Question Id : 32718732800 Consider As Subjective : Yes
a) What do you understand by corporate culture? What are the distinct characteristics of this culture? [5]
b) What are the various skills which hospital administrator will need to adapt to this culture and improve outcome for the patients? 5]
   
Question Number : 8 Question Id : 32718732801 Consider As Subjective : Yes
a) What do you understand  by the term 'Integrated building management system'? [3]
b) Is it a buzz word or it is something, which provides distinct advantages? Enumerate various advantages of having this system in terms of maintenance cost and safety for the hospitals. [7]
   
Question Number : 9 Question Id : 32718732802 Consider As Subjective : Yes
a) What are the various measures which should be undertaken while designing ICU to ensure proper disinfection / asepsis in this facility? [5]
b) Enumerate various measures one should take in day to day operations of ICU to prevent nosocomial infections in this facility. [5]
   
Question Number : 10 Question Id : 32718732803 Consider As Subjective : Yes
Enumerate and discuss various components of hospital waste management system (compliant with various statutory provisions).  [10]


